
Oroville	School	Board	Retreat	
April	15th	&	16th	

	
	
Saturday	the	15th		
 
After 4:00pm, Room   Holiday Inn 
Check-in   7906 Main St., Osoyoos, BC V0H 1V0 Canada  
 
Confirmation numbers:         68346065,   44013228,   65231930,   64816822  
    
	
5:30-6:30pm	 Evening	Assignment		
	

• What	Should	Be	Expected?	Activity	
o Complete	for	discussion	on	Sunday	

	 	 	 	
• Policy	1005	Key	Functions	of	the	Board	

o Review	and	compile	a	list	of	questions,	concerns,	and	comments	for	
discussion	on	Sunday	

	
	
6:30-7:30pm	 	 Dinner	@	Sol	Grill	Room	(2nd	floor)	
	
	
Sunday	the	16th	
	
8:00-8:30am	 	 What	Should	Be	Expected?	Discussion		
	
8:30-9:00am	 	 Policy	1005	Key	Function	of	the	Board	Discussion	
	
	
9:00-10:00am		 Breakfast	@	Sol	Grill	Room	(2nd	floor)	
	 	 	 	
	
10:00-12:00pm	 Strategic	Planning	
 

• Strategic Mission, Vision, Beliefs/Values and Critical Factors 
o Review and Discuss 

 
• Strategic Plan—Goal One, Increase the achievement of all students 

o Current Work 
§ District Learning Continuum as the key progress monitoring tool 

• Assessment Cycle (pre & post) 
• Student as assessment partners (6.3 Trackers) 



• Tiered Instruction 
o Alignment between tiers 

 
• Strategic Plan—Goal Two, Ensure effective human resources and communication 

practices to improve student learning for all students 
o Board	Resolution	#278		
o Complaint	Resolution	Norms	

	
• Community	Partnerships/Relations	Discussion	

o With	our	Purpose	in	mind,	how	do	we	lead	the	community?	
o What	are	community	barriers	we	can	help	to	address?	
o What	resources	do	we	have	to	address	these	barriers?	
o What	is	currently	in	store	for	2023-2024?	
o How	might	we	measure	outcomes?	

	
• Public	Comment	Discussion	

o Does	our	current	processes	model	proper	governance,	critical	
thinking	and	productive	problem-solving?	

o HB	1210	would	require	school	board	of	director’s	meetings,	when	
final	action	is	taken	or	when	public	comment	is	offered,	to	be	audio-
recorded	and	retained	for	public	disclosure	for	one	year.	The	bill	is	
not	funded.	The	bill	was	not	amended,	so	it	will	make	its	way	to	the	
Governor’s	desk.		

	
12:00-1:00pm		 Lunch	@	Room	Service		
	
	
1:00-1:30pm	 	 Strategic	Planning—Continued…	
	

• Strategic Plan—Goal Three, Ensure financial process, business practices, and 
safe facilities to support the improvement of learning for all students  

o Tentative	Direction	and	Open	Floor		
	
1:30-2:30pm	 	 Take-Aways	
	

• Group	Discussion	
o Commitments		
o New	Ideas	
o Moving	Forward	

	
	
	
	
	


